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Preface
INTRODUCTION

This guidebookas been developed for use by lodges working to complete the Journey to
Excellenc€JTEprogram.Contaned in this booklet is an idepth look into the requirements
along withctips forsdzO O Stéchnécal details, frequently asked questipasd links to
additional resourcesThisJTE Guideboak designed to help lodge officesad advisers
understand the JTE program andpimvide gudance to empowelodges to perform well on
the requirements ThisJTE Guidebook available for download frofttp://www.oa-bsa.org

PURPOSE

Journey to Excellence, the new performance recognition program adopted by the Boy Scouts of
America, changes the basic way we measure and recognize success by moving away from
measuring process anmdovingtoward measuring performance. To be aligned wite BSA and

to capitalize on this best practice used in the corporate performance measurementoftkzlyl,

the Order of the Arrovadopted the Journey tdExcellence forman 2012to evaluate édge
performance ando motivate andrecognizecontinuous improverant in lodge operations

Ultimately, utilizing the JTE prograbringsthe OM Yy f Ay S A GK GKS . {! Q& LJX
Journey to Excellence uses a balahseorecard approach, which is one of the best practices in
performance measurement. The greatest benefit of this new program is that we can continually
challenge ourselves to improve all areas o2 RIS Qa | yydzZl £ 2LISNI GA2yad

HISTORY

Prior to 2012, the @ler of the Arrow implemented the Quality Lodge programch usedfixed

performance metricél 2 Y S| adzNBE | f 2 R3S Qlae JIEphaBraNaplagt OS ST O
the Quality Lodge program 2012

JOURNEY TO EXCELLENIEQUALITY LODGEMFARISON

Journeyto Excellence Quality Lodge

1 Focused on outcomes 1 Focused on processes
1 Encourages continuous improvement {1 Fixed peformance standards
1 Multiple ways to meet requiremest 1 Simply @ss or fail

- Three levels - Requirement is met

- Increasing in difficulty - Requirement is not met
1 Establish goals for improvement T Minimum requirements
1 Continuous process 1 Finite ending
T abSEG &SI N £SGQ& T a¢NE 3FAy YSEG &
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HOW IT WORKS

The Journey to Excellenpetition is based om score card formaEachodge has the
opportunity to achieveone ofthree different levels ofrecognition: Bronze, Silver, Gold
Lodges earn points for each requirement they complete. The sum of thkegoints earned
determinesaz R3S Qa Ldh thePE&Rgsirement scale

THE JTBEROCESS

Your lodge accomplishes the Journey to Excellence throughout the course of the entjre year
not just at the end of the year when your results are submit®d, as you review the pages in
this guidebookgonsider how the lodge will need to plan to complete each requirement

Check
Your
Progress

Gather
Ideas to
Succeed

Score and
Submit
Data

Review
Previous
Year

Implement
Programs

The first step in planninig toreview yourf 2 R ITE @erformancéom the previous yeaor

Gg2d ¢NB (G2 dzy RSNRUGIFIYR @2dzNJ f 2R3ISQa adGNBy3ailiKa
You must know where you are if you are to plan where to want to go! Your lodge leadership

should analyze its performance in each of the JTE categbléesare some questions to
O2yaARSNI A &2dzNJ NBOASG &2dz2NJ f 2R3ISQA LISNF 2 NXYI

What requirements didve have difficulty completing?

Whatcouldwe have donelifferently to overcome barriers to good performarite

Where did our lodge do best? Can we maintain or mmprthis performance?

Were there requirement$or whichthe lodge had no plathat could havebeen

completedwith a little preparation?

How has our performancenccertainrequiremens changed over the past few years?

Are there requirements for whichourP®b3 S Q& LISNF 2NX I yOS ¢l a aArdy
section or national averages?

1 Did we consider the relative point values in our planning process?

= =4 -4 -4

= =

After identifying where improvement is neededthet lodge leadership shouldok for ideas on

how to succeedThsguidebookis not the only resourcegther lodges inyour section may have
innovations in theiapproachto the Journey to Excellenc&xchangedeas on JTwith other

lodges atsection conclaves and section training seminbargact, hundreds of successideas

2y f2R3IS LINPINIY adzoYAGGSR o6& f2R3ISa | NRdzyR
accessible on the national OA websitdtee link listed below. Take advantage of the many

resources that are identified in this guideboaid find gooddeas for your lodge

Armed with the knowledge of where and how the lodge can improve, it is finally time for the
lodge leadership teet formal S.M.A.R.T. goadmdto determine exactly how they will better

Journey to Excellence 2 Order of the Arrow



themselves through Journey to Excellence. Remaertiedefinitionof a S.M.A.R.T. goal:
Foecific,Measurable Attainable, Relevant andTime bound

G! 22dz2NySeée 2F | GK2dzalyR YAt Sa 0S3aAya ALK 2y
requirementindividually Createa backdated calendar for each requiremigand then spread

the effort and responsibiliesto the lodge officers and committeeBe very clear as you share

the specific duties and deadlines with your lodge lead&ssyou plan, remember tooordinate

your calendar with the council calendaecauseyour lodge is an integral part of the council

Also, considehow youwill communicate withyour members, chaptersand the council
GKNRdzZAK2dzi GKS LINRPOS&a G2 YLRindllyletdgnizéthat § KS f 2R
some JTE requiremenit®Id a higher point value than others; take thesmmn values into

account as yoprioritize and set your lodge JTE goals.

Record keepings essential while working on the Journey to Excellence progragmOA
LodgeMasteapplication is the primary todbr lodge record keeping and makes tracking the
JTE details a lot easier. Withadcurate record keeping, your lodge loses the opportunity to
see a true picture of your performance via the Journey to Excellence.

As your lodge program unfolds during theayeuse OA.odgeMasteto check your JTE
progress Are you on track with your established goals?/our lodge falling short of any
requirements? Take action while there is still time to make your goals for the year!

Finally, at the conclusion of the e use OA.odgeMasteto score and submit your JTE
performance datato the national Order of the Arrow committe&his guidebook includes the
detailed scoring information for each requiremeantthe chapters that follow. file overall
scoring forthe JTEaward levels and the data submission procedure are found irSitm@ing the
[ 2R3ASQa t SdperatNdE endoDtlis guidebook

GENERAL RESOURCES

Several resources are available from the national Order of the Accommitteeto aid you
lodgewith Journey to Excellence amdth your annual operations. These include, but are not
limited to: Guide for Officers and AdvisgFseld Operations Guig&uide to Inductiond.odge
Finance ManuaBest Practicesand the Lodge Leadership Development Planning GiAtleof
these resources are available on the national Order of the Arrowsitey.oa-bsa.org

Additional resources maye available from your section suchsesction conclave training and
section training seminardTE resources may also be available from your reBach region has
a volunteer JTE coordinator whose responsibiditio support each lodge in its efforts to
implement the JTE program.

National JTE website
http:// www.oa-bsa.org/pages/content/jte
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http://www.oa-bsa.org/pages/content/publications#goa
http://www.oa-bsa.org/pages/content/publications#fog
http://www.oa-bsa.org/pages/content/guide-to-inductions
http://www.oa-bsa.org/pages/content/publications#lfm
http://www.oa-bsa.org/pages/content/publications#lfm
http://www.oa-bsa.org/resources/pubs/LLD-Planning-Guide.pdf
http://www.oa-bsa.org/

2016JTE Scoresheet
http://www.oa-bsa.org/pages/content/printableforms#2016jtepoints

OALodgeMaster
http://lodgemaster.oabsa.org/

National JTE website 2015 changes
http://www.o0a-bsa.org/pages/content/lodgdéedger201507-1

2015 Chapter JTiorksheet template
http://www.o0a -bsa.org/pages/content/printabldorms#chapteiworkbook

National Order of the Arrow Publications
http://www.0a -bsa.org/pages/content/publications

Order of the Arrow Best Practices
http://www.o0a -bsa.org/pages/content/bespractices

REGION WBSITES:

CentralRegion SouthernReqion
centraloa-bsa.org southernoa-bsa.org
Northeast Region WesternRegion
northeastoa-bsa.org westernoa-bsa.org
QUESTIONS:

If you have questions on the Order of the Arrow JTE progi@ammaycontact the JTE

committeedirectly atjte@oabsa.org

Journey to Excellence 4
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Chapter 1
JTE CATEGORIES

MAJOR JTEATEGORIES

Theseventeerrequirements of thdodgeJTE program are organized into six major categories

1 Finance 1 Unit Service

1 Membership 1 Council S8pport

1 Program 1 Leacership and Governance
FINANCE Maximum point value500

The o requirements irthe finance category are designed to recogrizdges thatdevelop
andproperlyuse an annualbudgeing processn which lodge funds are held in a council
custodial account and managed by tloelge executive committed he reqiirementsin finance
also recognizéodges thatstrengthen ties with the council through financial suppdithis
support consists of both material and cash contributitmghe council.

MEMBERSHIP Maximum point value1500

Membership is a key coropent of our secess as an orgaation Thefour important criteria
in the membership categorpring to lightseveral key challenges faced by lodgesve worko
maintain and increasmembership.

Today, lodgeface a variety othallengesto maintainand increase membershifpheJTE
membershipcriteria encourage lodges to retain active members and to grow in total
membership where possibl&/hile growth is not mandatory to earn JTE recognitiodges

that are successful in this category offer prograamnsl activities of interest to both new Ordeal
members and older members inspiring them to continue active membership in the OA.

This category also recognidesiges thatare sucessful in establishing contact and holding OA
elections in as many units inglcouncil as possible providing oportunities for Scouts in all units
to become members of the Order of the Arrofvunit with eligible Scouts whiclods not

conduct an OA election creae missed opportunity for both the Scout and the lodge.

Recent JTE data show that many Scouts who are elected to the to tbe G attendthe
Ordeal To help counteract this trend, requirements in the Membership category reveaiges
that induct the large majority of elected Scouts.

Journey to Excellence 5 Order of the Arrow



PROGRAM Maximum pointvalue:900

Lodges with active partcipation and whose events are wedhated not only do well in the
program category of JTE but tend to do well in the JTE program as a whole. The JTE
requirements in theprogram category recognize this fact and reward lodges whose events are
attended by a healthy percentage of the lodge membership.

An important canponent of a lodge program includes serviclkoth council and community
focused service projects. Requiremeirtghe program category encourage lodges to
implement service in both areasd recognize lodges whose service projects are meaningful
and weltsupported by the lodge membership.

Lodges with an active program offer opportunities for Ordeal members torhed@rotherhood
members, and the program metrics of JTE recogioidges thatare successful in achieng a
healthy percentage of Brotherhood conversiéinally, lodges are encouraged to engage
members by meeting lodge defined goals for participation ctisa and national events.

UNIT SERVICE Maximum pont value:400

Recognizing that successful units comprise the core element of a council program, this new
category of JTE requirementxlded in 2015challengeslodges to improve their service to all
unitsin the councilUnit service JTE regrementsencourageOrder of the Arrowodges to be
visible and to support unitdirougha variety of methodsLodges thascore well in this new
category strive to strengthen the mionshipbetween units and the OA by assisting units to
earn the Unit of Excellence award, through a vietictioning OA Troop Rep program, and most
importantly by irperson visits byArrowmento unit meetings and events.

COUNCIL SUPPORT Maximum point value700

Partof our missioras an integral part of the coundsl to support our councillhe thee
requirements in the councilupport categoryembrace this missiarOne key metric ithe
council supportategoryencouragesodgesto tackle specific service projeaigsignated by the

Scoutexecutive These projectst dzLJLJ2 NI G KS O2dzy OAf Qad ALISOAFTAO O

stronger relationship with the councllVithin thisJTE categoryodges are also encouraged to
provide staff support for council and districtents, a service for which many councils look first
to the Order of the ArrowAdditionally, KA & OF 6§ S3I2NEB YSI adzNBa | f
camping in units within the council.

Journey to Excellence 6 Order of the Arrow

2

R

3

'dal



LEADERSHIP AND GOVERCE Maximum point value300

The final categorin the JTE prograpkeadership and governancehallenges lodges to train all
lodge leaders through a Lodge Leadership Development pradraaddition, theleadership
and governance categorgncouragesodges to develop a written performance plan and to
share both their plan ana report oftheir accomplishments with the council executive baard
These reports ensure that theervice and achievements of the OA lodgevisible to the
leadership of the local council.

Leadership&_ Relative Value of JTE Categories

Governance
300
® Finance
= Membership
= Program

® Unit Service

= Council Support

= [ eadership &
Governance

Figurel - Relative \alue ofthe 2016 JTE ategories
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Chapter 2
FINANCE

FINANCE ITEM #

FISCAMANAGEMENTa 5 S@Sf 2LJ I yR adz00SaafdzZ te& SE

f BRONZE: 50 points daComplete and follow an annual budget approved by the lodgq
executive committe® €

f SILVER: 100 points oClose the year with a positive operating balance (i.e., opénate
the blackp €

f GOLD: 200 points oClose with an operating balance at least as great as your bug
projectioné

PURPOSE:

This requirement encourages lodges to properly marthgdinances of the lodgep ensure
money is spent as directed by the lodgeecutive ommittee, and tohelpthe lodge operate
without a deficit.

Under the leadership of the lodge chief and lodge treasurer E@develops, implements, and
maintains a budget for the local OA lodge and chapters following the guidelines set forth in the
Lodge Finance Manualhis process provides the youth lemgdwith an opportunity to learn

how to manage a budget for an organizat@md ensures money is spent as intended for
preapproved purposes.

REQUIREMENT-DEPTH:

This requirement is baseddhe factthat successful lodges create and follow an annual
budget. A lodge must not only be aware of income and expenses during theoyéaiso must
manage these finances accordindlpdges that operate without a budget are more likely to
lose money, and lodges that lose money year after year risk jeodtrdizrnire Order of the
Arrow program in the council.

To meet the Bronze level imis requirementa lodge must develop and follow an annual

budget, and this budget must be approved by the lodge executive committeebudget need

not be extremely complicatedut should be appropriate to the size and financial resources of
the lodge Youth leaders, in particular the lodge treasurer and lodge chief, should be involved in
this process with the guidance of adult advisérsdgeleaderswho know the resources they

have at their disposal will be more succesdBy giving every dollar a name and sticking to the
budget, the lodge should be able to avoid mpsetential financial surprises.

Journey to Excellence 8 Order of the Arrow
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TIPS FOR SUCCESS:

1 Review past budgets and use them as a guide to create amahbodget.

1 Use the budget templatprovided in theLodge Finance Manual

1 Map out the average cost for standard lodg@adtions to include location, ding,
flap/patch, and all otheexpenses related to the specific function

1 Review specific committees and their expenses into the year and determine if there was
enough money allocated or if more should be allowed to the committee for the year

1 Consideholding a budget workshop foodge members to explain how a budget works,
andto give them the opportunity to decideow they want ddge funds spent

1 Seek guidance from pal®dge chiefs, the lodge adviser and stafi/eer before

presenting to the LEC

Avoid creating a budget that iso complex.

Determine the success of past lodge fundraisers@ntsider the need tinvest in any

other fundraiserdo generate more funds for thetige

1 Determine if fundraisers should be short term projects suchash auctions and
dinners, or if thg should be long ten, such as newotige shirs, patches or other
memorabilia

1 Keep the lodge executive committee-tgp-date on the status of the budgetor
example, the lodge treasurer could provide regular updates at LEC meetings.

1 Do not hesiate to inwest a portion of theddge budget into service opportunities
provided by yar council, section, and region

1 Consider the opportunities that you coudthableby allocating a percentage of money
into scholarships for NOAC, NLS, NLATSotrer training oppaunities.

TECHNICAL DETAILS:

All Order of the Arrow funds must be in a custddiecount held by the local council on behalf
of the OA lodge ands chapters The OA lodge cannot have its own bank account.

Supplies purchased by the OA lodge are the priypef the lodge and not included in council
inventory.

The lodge budget should be under the contwbthe lodge executiveammittee. Typically, the
annual lodge budget should be cted by the lodge treasurer iconsultation with the

0 NB I & dzZNB mithe lodge gdviseShe budget is then approved by the lodge executive
committee.

The lodge must not have a deficit to achieve Silver or Gold in this requirement.

Journey to Excellence 9 Order of the Arrow
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RESOURCES:

Lodge FinaneManual
http://www.oa-bsa.org/pages/content/publicatiordfm

Guide for Staff Advisers
http://www.oa-bsa.org/pages/content/publicatiorfgysa

Journey to Excellence 10 Order of the Arrow
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HNANCE ITEM#2

CONTRIBUTION TOCOUNLIL2 Yy i NA 6 dziS O aKZ YI G§SNARI
f BRONZE: 75 points  d&Contribute an average of$%60 per lodge membér €
f SILVER: 150 points dContributean average of 850 per lodge membes.

f GOLD: 300 points &Contribute an average of 4200 per lodge membe.

PURPOSE:

5S@St2LAyYy3 322 R ciiki i$ vital far yaih théockigedhd faryhs édéncil to be
successful. Theoancil is often dependent otine Order of the Arrowfor its service to the Scout
camps and its support @buncil program activities such as summamp gsaff anddistrict
events. Similarlythe lodge isdependent ornthe counci) for the council m&espossible
(manage$ the entire scope of Scouting prograshwhich the Order of the Arrow is a paBy
providing funds to the euncil, the ddge is ultimately creating ogptunities for the council and
districts to serve their community and hogtrious CulBoy Scout events.

REQUIREMENT-DEPTH:

This requirement is baseash the total number ofodge members anthe amount ofmoney

and materials/ou are able to donat& the councilin their name Large lodges are likely to
contribute more cash and matergto the local council, so this requirement is based on the
per-member contribution Divide the sum of the cash and materials contributions for the year
by the total number of members at the end of the year.

Total cash + Total material
contributions contributions
Total end-of-year
membership

This requiremenstrengthenghe ties betweea thelodgeandthe counciland allovsthe Order
of the Arrowlodgeto hawe arole in the financial healthof the council

Contribution per member =

Example#l: Calculatethe total numberof activelodge members yo currently haveand
donate $2.00 per membee.q.,if your lodge has 750 members who have paid their dues for
the year, donate$1,500 to your ouncil.

Journey to Excellence 11 Order of the Arrow



TIPS FOR SUCCESS

 Studythelodd SQ& F yydzt £ 0 dzR3S I yolidealReIaidSrdde hefore K2 g Y
a0l GAy3 GKS FY2dzylio [ 2aRshQM ot yethaspi® f 2 6 SNI | Yy
compkte the Gold Level.

1 Find ways and specific projects th@ney can be donated to such amaporees service
events or other projects.

1 Use the contribution of money to build a strongetationship between youoldge and
the council, this will allow for both of you to have bettepportunitiesin the future.

1 Many bdges awardlame<E. West recogtion to a _
member annuallyThe bdge generally makes a | JTE FACTn 205, thirty-one
donation to a counit endowment fund, or lodges contributeanore than
somethingequivalent, in their nameThis is a great| $25per Arrowman to their local
way'to recognize a member of yowdge, and also| council.
help to fulfill the Journey to Excellence
requirement.

9 A donation of supplies to theouncil for a service project at camp can be counted
towards this requirement. &culate the total cost of the supplies estimate the fair
market value Add this valueo the total contributions.

1 Ensure any large contributions made by the lodge arélei$o the council leadership
For example, if the lodge makes a large,-tinge contribution to the council capital
campaign, organize a brief presentation ceremony in which the lodge chief presents an
oversized chek to the council president

TECHNICARETAILS

Contributions of materialgo the council count towardhis requirement For example, if the

lodge purchases supplies or materials for a service project at the council camp, the fair market
value of these goods counts as a contributilfthe vale is unclearyse the purchase price, or
check with you Scout ececutive who has the final authority to set the fair market value.

Contributions to the council by lodge members do not co@untributions to the council must
be made by the lodge.

FREQUENTLY ASKED SJUBNS
Question#1:M& OK I LJGSNJ F ROA&ASNI YIRS | b pnn O2y(iNROGd

campaign Since my chapter adviser is an active member of the lodge, does this contribution
count toward this JTE requirement?

No, contributions to the council must be made by the lodge in order to count toward this JTE
requirement While contributiongo the council made by individuals argtical to the success
of the counci) these contributions do not affect this JTE requirement.

Journey to Excellence 12 Order of the Arrow



Question #2 This year, our lodgeoted to honor a longtimé&rrowmanand sponsored a James
E. West fellowship by making a $ 1,000 contribution to the coandiehalf of thisArrowman
Does this contribution count toward this requirement?

Yes, this contbution should be included as a lodgentribution to the council.

Question #3 Last year, our lodge made a $ 1,000 contribution torthgonal Order of the
Arrow endowment fund to recognize a member as a Legacy F&lmes the $ 1,000
contribution tothe OA endowment fund count toward this JTE requirement?

No, this JTE requirement is specifically designed to encourage and recognize lodge
contributions to the local counciContributions made by lodges or individuals to the OA
endowment fund do notount toward achievement of this requirement

RESOURCES:

Lodge Finance Manual
http://www.oa-bsa.org/pages/content/publicatiordfm
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Chaper 3
MEMBERSHIP

MEMBERSHIP ITEM#3

MEMBERSHIP IMPAGHEXxperience positive growth in membership over the previouSM
f BRONZE: 150 points o&Grow membership by at leastl
f SILVER: 300points oGrow membership bgt least Pab €

f GOLD: 600points o&Grow membership by at least 9&

PURPOSE:

A positive growth in membershiplis & G N2y 3 aA3ay 27F .HtishovestRaAtBeQad 2 JSN
lodge is actively looking for new wago bring Arowmen into the progranandkeep them

interested in Souting This can be througleadership opportunitiesa creative program, and

service withinthez2 R3S Qa NBnLI8YOG A OS

REQUIREMENT-DEPTH:

In this requirement, ddges are asked to show positive growth in their annuatoership

records, which are traditionally perceived as members who have paid their dues. Therefore the
successful collection of dues is essential to making a successful count of all activers&imds

only plaudble way addge would fail to meet this exgetation would be if more members failed

G2 LI & GKSANI RdzSa GKIFy OMWithiRsh Ranyidhar adtiwtiesdzOi SR Ay
I oFAflrofS Ay (G2RIFIé&Qa ¢2NIR>X AG OFy 2F4Sy 6S R
a success is putting onpaogram that your members want tioe part of

TIPS FOR SUCCESS:

_ JTE FACTn 205, slightly more
1 Publish the dus duedates through adge than half our lodges experienced

publications and social media a membership growth: although,
T Make direct contact to members through pesards | only 27 lodges (9%) had growth
or emails Thesecould be sent directly to members | 4t |east 15%.
Offer Erly-Birddiscounts
Collectdues at chapteand lodgemeetings/functions
Promote the OA and collect dued nonlodge sponsoredauncil evens.
Consider using the QfodgeMastesystem to distribute informaon.
Aspire to be creative and innovative in all functiofshe lodge, especially program

= =4 -8 4 -4
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TECHNICAL DETAILS:
This requirement has the highest point valueatifthe JTE items.

All dues paid mmbers count in total membership; this includes youth, adults, professional

scouters and volunteemembers OA members who have not paid their dues should not be

counted Scouts elected to the OA but not yet inducted shiooiot be counted.

¢2 OFfOdzE S @2dzNJ f & BA 8 O& O Stwial SeNdosRiRIFRNE ¢ (| K X
beginning of the year frorthe total membership at the end of the yedf this number is

positive (in other words, membership at the end of theaywas greater than at the beginning
of the year) your lodge experienced growth and met at least the Bronze benchmark

To calculate your growth percentage, divide the growth by the total membership at the
beginning of the year.

-
. membership year membership
Membership Growth _
percentage -
Total beginning-of-
year membership

FREQUENTLY ASKHIESTIONS

Question #1:Is membership growth a mandatory requirement?

Membership growth is no longer a mandatory requiremektodge can earn anyTEaward
leveleven ifthe lodge membership did not increase during the yé&ircourse, the lodge must
earn enough pointthroughother requirements.

RESOURCES:

Best Practices
http://www.oa-bsa.org/pages/content/bestpractices
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MEMBERSHIP ITEM #4

MEMBERSHIP RETENT.I@Mhprovethe retention rate of lodge membets.
! BRONZE: 75 points @Achieve 8% or a 4% increase over prior yéar
f SILVER: 150 points @Achiere 746 or a 4% increase ove3%d €

 GOLD: 300 points GAchiee &% or a 5% increase ovetYB¢

PURPOSE:

Each lodge goes about fulfilling this requirement in a different way, but in order to maintain a
positive growth rate, lodges need to find new ways to improve their annual program.

REQUIREMENN-DEPTH:

What exactly is mmbership retention? Membershigetention is the percentage of current,
active OA members that return the following year and continue their active membership.

There are two primary factors in membership retentiiirst, membersvho had been active in

the past may become inactive and no longer participate in lodge events or pay lodgé&kdeps

your current members engaged in the OA program by ensuring the leadership is in the hands of
the youth and lodge events are fun

The secad factor in membership retention is getting brand new Ordeambersactive and

interested in the lodge progranBrand new Ordeal members who do not return to participate

Ay t2R3IS T OGABAGASA | NIersaRecogiaing hWataarranmant SR aal &
actively serving his unit is an active member of the A (fiduction Princiles #10)Yhe OA

needs newArrowmen to lead and parti@ate in our program.

Programs such as Jumpst, new member orientation, and fun,
getinvolved activities for brand nerrowmenreduce the ‘JTI_E FA_C'Irn 205, the_
YdZYo SNJ 2F OoNI YR ySs hNRSI fBey natonwide membershigy » |
AdZNB 22dNJ £ 2R3I8Qa yS8s hNRSH ¢| eentionwasisa%n -, o

F £t &l NR @A oembershipcabereat fun!

QX
i QX
AR

TIPS FOR SUCCESS:

Ensure that each event, including Ordeals, includes an element of fellowship and fun.
Bring more lodge membets the Conclave! Let the section help you promote the
Order.

1 Help your chapter chiefs develop programs for megsisuccessful chapter meetings
will promote themselves.

T
1
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Create fun chapter activities in addition to the chapter meetings.

Use themes at eventsirvivor, pirates, @vemen, etc.) so that Arrowmen can get

excited and prepare for events in advance.

1 Promotefriendship outside of Scouting. Many Arrowmen will tell you they hang out

with their best friends in the OA even outside of camp.

Schedule aracker barrelfeast, or soméun activity directly after the Ordealeremony.
LYGNRRdzOS ! NNRgsYSY Ay GKS &l YS aokKz22t (2 2
{dzZLJLJISNJ / fdzo&dé¢ + G SIFEOK 02ftS3S F2NJ GKS | NN
work for ahigh £hool, you could help them connect via social media and then they can

remind one another of meetings at school.

= =4

= =

TECHNICAL DETAILS

What exactly is membership retention? How is membership retention calculategipbigrship

retentionis the percentage of current, active OA members that metine following year and

continuetheir active membershipTo calculate membership retention percentagest identify

your total membership at the beginning of theye@rK S lj dzZS&a G A2y A&aY aK2g YI
ArrowmenNE  § dzNY/ S R Kaf-year theibérshiy tRtal includes newly inductdcrowmen

Subtract the number of newly inductedfrowmenfrom the endof-year total to determine

how manyArrowmencontinued their membershifHere is the formula: Take the ewd-year

total membership and subtract the number Afrowmeninducted during the yeaDivide this

result by the total beginningf-year membershipt KA a NJ 0A2 Aa &2dzNJ f 2R3ASC
retention percentage for this year.

Total end-of-year it "
membership Inductions this year
Total beginning-of-
year membership

Technically, this metric focuses on retentionAsfowmenwho were registered members of the

lodge at the beginning oht year and ignores the impact of inducting new membkersther

words, inducting an unusually large number of Ordeal candidates will not affect your

membership retention percentage thisyeary | RRAGA2Y Y GKS yS3lFaAadsS A
will not be reflected in the membership retention metric until the following year.

Membership Retention =
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FREQUENTLY ASKED &JUENS
Question #1:\Whatdoesx "2 A Y ONB | 4 S neddB NJ LINKR 2 NJ & S| NE
This simply means that your current percergag four percentage points highthan lastyear.

Example#1{ I &G &SI ND&a YSYOSNEKALI NBGSYyGAz2y NIXGS g1
This earns bronze level since the difference is at least four percentage points.

Example#2 [ | &  nie@bestipaetention rate wass39> | Y R sirdtegiew ® 8%. N
This does not earn any award level since the difference is not at least four percentage points,
and the current percentage did not meet the fixed bronze level38t.& he difference in this
example is three percentage points.

Question 2: What doesi p:’2 A Y ONEF én&n?22 S NJ 7

This simply means that your current percergag five percentage points highthan last year,
andyour airrent percentage is at least 4

Example#3 [ | & (i ndeddemiipietention rate was 89, and thisyddda NI (G &. ANB g
This earns gold level since the difference is at least five percentage pointhieacgrrent rate
is at least 7%.

RESOURCES:

The Best Practices sectionvaivw.oabsa.orgbrings together thenost innovative and
successful practices in the nation. Frequently check for new additions to this page.

Best Practice$or Membership Retention
http://www.oa-bsa.org/pages/content/bespractices#MR

Video for new memberg produced ty the national OA committeed014)
http://www.oa-bsa.org/pages/content/lodgeledge201407-05

+ARS2 FT2NJ yS¢ ypfoduned NE@natichaNIEaminittee 2014
http://www.o0a -bsa.org/pages/content/lodgeledge2014-07-05
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MEMBERSHIP ITEM #5

UNIT ELECTIONGonduct unit elections in all troops and teams within the codncil.
! BRONZE: 75 points d&Complete unit elections in 37 ofunits£
{ SILVER: 150 points &Compete unit elections in 84 of units €

f GOLD: 300 points daComplete unit elections in 1@0of unitst

PURPOSE:

PyAlG SESO0GA2ya IAPS {O2dzia GKS OKIFIyOS (2 NBO?2
principles. Iraddition to this it is a chance for lodges to make a good impression to the troops

and convey the message that there are endless opportunities for adventure and leadership

within Scouting.

REQUIREMENT-DEPTH:

All troops and teams shoulze contacted and given the opportunity to request@Aelection.
Election teams must be trainegith all team members in proper uniformith the arrow sash
Preferablyteam membersare from units other than the on&herethe election is being held.

[ S diszass how to schedule anelectianii Q&4 | FlF ANI @ aAYLI S LINRPOSaa
or other designeewill contact either the lodge staff adviser or his district executive and request

the contact information for all of the Scoutmastensd Varsity CoachesA 0 KAy KA A& OKI LI
boundaries Some lodges suggest that three attempts of contact be ngag@hone call,

followed by an email, and if needed another phone c&ince the person in charge of the

OKI LJG SNR& St SO0 A 2hyfhe Sdoutndaster, larRefectianZhbiild b® schediited

a date and timeconvenient for both the unit and the election tean.i Q& NB O2YYSY RSR |
Arrowman scheduling the election keep a calendar of all election dasimes. This process

can be summarizedin this bulleted form:

Chapter chiefor other designee, requests unit leader contact information

Youth in charge of elections contacts unit leaders (at least three attempts)
Youth coordinates date and time of election with unit leader

Election tean carries out the election on specified date and time

Chapter chief or other designee follows up to ensure contactimétion for elected
Scouts is properly recorded

= =4 -8 4 -4

b2g GKIFIG ¢6SQ@S 3A20 |y S@GSyAy3a F2NI (KI&tiodzy A G (2
team be on their gameBy referring to theGuide to Inductionsas mentioned above, the team

will stick to the guidelines and be able to present the election results to theopein charge of

elections in an orderly manneBut what makes an election great, rather than just acceptable?
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LLD programs and chapter meetings are a great time to make sure your unit election teams are
uptopar. dzi f S Q&A (0 SA &Ky2Q&BG N Artfo@nden t8 be on an election team.

P FGSNI 32Ay3 G2 2ySQa 26y G(GNR2L) YSSGAy3a 2y 0S8 |
different troop to hold an electiorMany lodges encourage their members to join an election

team by offering recognitiortéms such as patches or other small tokefsppreciation to

thank themfor their time and service.

TIPS FOR SUCCESS:

1 An opportunity to schedule unit elections is at the district roundtable meeting. Having
the chapter or lodge chief (or other officers)esk to the unit leaders in attendance will
show an eagerness to send an election team and provide them with more information
regarding the Order.
1 Utilize your council newsletter and website to give contact information of who unit
leaders should contact techedule an election.
1 Contact the Arrowmen in the unit which is having an election. Ask them to remind their
fellow Scouts that a meeting is coming up and they should be in attendance.
1 Different lodges and councils have different views on holding sumnmep @ections. If
your lodge holds elections at camp, this is a great time to reach the desired percentage
2T dzyAl StSOUGA2yad LT GKA&a Aa a2YSGKAy3a @2
remember that the very first OA elections were held duringieer camp, back in 1915.
However, camp elections require just as much attention and adherence to the rules and
LINE OSRdzNBa 2F St SOGAz2ya a |yeée doidnaoSt SOGA
thing to check on prior to the election is that theitimust have at least 50% of its
members in attendance. Also remember that no elections may be held for units that are
from another council.

TECHNICAL DETAILS:

Count only Boy Scout Troops and Varsity Teams in this calculatdarot count Venturing
Crewsor Cub Scout Packs.

A visit to a unit for the purpose of conducting an OA election counts for this requiregrev@n
if no one is electedAs long as the unit requests tledection and the election team attendsr
this purposethe visit counts towardHis requirement regardless of the outcome.

Two criteria must be met to meet this requirement for each unit:

1 The unit requests an OA election
1 The OA election team visits the unit for the purpose of conducting the election

If not enough Scouts are presentd¢onduct the election or the unit leader does not approve
any Scouts to be on the ballahe election team shouldtill present the informative elements
of the unit electionthe video or script about the OA and the lodge, atexplanationof the
purpose of the election.
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It is recommended that unit elections are conducted f

youth members from a different unit. JTE FACTOf the43,028troops

and teams in the nation at the en

An electionteam may also provide additional service | Of 2015, only22,3490f these held
during a unit visit such as camping promotions. OA elections in 2015

Very few lodges will be able to conduct OA elections in every single unit in the council. Some
units may have no eligible Scouts, and unfortunately some units mayantttan OA election.
Nonetheless, it is important that the OA establish contact with these units and if possible make
a unit visitation to provide some service, teaching, or promotion. Establish a connection to the
unit. Help the unit understand that th@A exists and can serve the unit in ways other than just
the OA election. By creating a supportive and positive image of the Order of the Arrow, units
that do not hold elections this year will be more likely to consider having OA elections in the
future.

Beginning in 2016, it is not required for lodges to enter the total number of units in the council;
this information will be automatically obtained from the national database of Boy Scout units.
The number of units in each council as of April 1 will be Gsethe calculation for this
requirement.

FREQUENTLY ASKED SJUBNS

Question #1:0Our election team went to a troop meetirtig conduct an OA electipbut not
enough Scouts were present to conduct the elechaes this count as a unit election forsthi
requirement?

Yes, this countd'he purpose of the visit was to conduct an OA electdso the election
should be rescheduled.

Question #2 During summer camp an election teaomprisedf camp staflOAmembers
GAAAGSR | GNER 2 LIQaanOA adciimrDaeSthis cgurt? O2 y RdzO G SR

Yesthis countsas long ashe electionis organized by the lodge. All OA activities at summer
campg elections, ordeals, brotherhood comgeons, service projectetc.¢ count toward JTE
requirements.

Question #3 Our thapter election team visited the troop meeting of a braredv troop and
conducted a camp promotion presentatiddo Scout in this unit was eligible for the.@aes
this count?

No, this does not counthe purpose of the visit was not to conduct an OAt@be.

Question #: Our chapter election team visited the troop meeting ready to conduct an OA
election, but the Scoutmaster said he did not approve any Scout to be eligible for election this
year. Does this count?
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Yes, this countsThe purpose of the viswas to conduct an OA election.

Question #5 The Scoutmaster of one troop in my chapter indicated that he did not want an OA
election in his unit this yeaHoweverthe Scoutmaster invited our chapter election team to his
unit to do a wilderness cammpresentation Our teamvisited the unit andlid a great job with

this presentation, butve did not conducan OA electiorDoes this count?

No, this does not count toward this requiremeiihe purpose of the visit was camping
promotion and will countoward the Council Camping Support requirement.

Question #6:How do we determine how many troops and teams are in our council?

As of 2016, it will not be necessary to submit the total number of units in the council, for this
information will be automaticlly retrieved from the councils’lhe number for the calculation
will be based on the number of troops and team as of April 1.

RESOURCES:

An excellent, but often overlooked, resource for lodges and chapters which are in need of

stronger unit elections progms can be found in Chapter 2 of tGelide to InductionsThis

chapter highlights the standard procedures for carrying out a unit electich.dzQf £t FTAY R { K S
and procedures whichra a must for Arrowmen who are new to holding unit elections.

lfaz2 Ay GKS DdzZARS IINB Fff 2F GKS FT2Nk¥a @&2dzQf f
Arrowmen an idea as to what they should say to the utiitshay be beneficial for election

teamstouh t AT S (KSaS (22faz SaLlSOAlrftte GSkHyYa gAGK
very @mfortable with public speaking.

Guide to Inductions
http://www.0a -bsa.org/pages/content/guid¢o-inductions

Unit Elections Forms
http://www.0a -bsa.org/uploads/resources/forms/electionfor@015.pdf

Unit Election Videa: resource for election teams
http://www.o0a -bsa.org/uploads/resources/lodgeresourcepak/lodge unit_elections.mov

Conducting Unit Elections Training Video
www.oabsa.org/uploads/resources/lodgeresourcepak/lodge_conducting_unit_election.mov

Lodge Program Resource Videos
http://www.oa-bsa.org/pages/content/lodggrogramresourcevideos
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MEMBERSHIP ITEM#6

ORDEAL COMPLETI@Nuct Ordeal candidates.

f BRONZE: 75 points dnduct at least 6% of Ordeal candidates increase 5% over
prior yearg

f SILVER: 150 points dinduct at least 780 of Ordealandidates or increase 5% over
65%6D €

f GOLD: 300 points dnduct at least 10% of Ordeal candidates

PURPOSE:

Ordealsoring new members into the Order of the Arrow. Candidates are ticadilly invited to

the ONRSFf GKNRdzZZK | aOFftf 2dzié¢ I yR IrglatiodA Sy 7 d:

between the numberof@2 dzia dz0e f F $R B K2 A S rdel indicatdzyhatS NH 2
the Orcer of the Arrow is seen by theancil as an excellemutlet for leadership development,
cheerful service, and outdoor adventurehese are characteristicaeh bdge should strive to
embody.

JTE data collected over the past few years make it clear that a significant number of Scouts
elected to the OA do not complete the Ordddhtionwide in 20%, more than ten thousand
Scouts elected to the OA did not attetite Ordeal!

REQUIREMENT-DEPTH:

The more opportunities your lodge offers for Ordeal completion, the higher goonpletion
rate willlikely be Look at your lodge schedulare there
lodge activityg $ $1 Sy Ra doffeh@deal R 2 y  JTE FACTN 205, 42,441 Scots

completion? If sowhy not?Are the activities of this were elected to the Order dfi¢
weekend moe productive than those of amductions Arrow, but 10,0730f these Scouts
weekend? did not complete the Ordeal.

Effectivecommunicaton from the unit election all the way to the inductionase key to
successful @leal participation

TIPS FOR SUCCESS:

LGQA& AYLERNIFYy(d (2 €St OFYyRARLUGE $y@zdzMIKIFR

candidates receive a personal letter from toelge leadership with dates on which they can
complete their OrdealThese letters should be mailed about one month prior to the first
inductions weekend.
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PlanOrdeals in the lodge yearly calendar

Conduct unit elections in a timely manner to ensatected candidates have time to

work the Ordeal into their schedules

Avoid local area event conflicts when scheduling: sports, council events, etc.

Effectively trackhames and contact information for all elected candidates.

Conductsuccessful and inspidh & Ot &€ t O@NEB Y 2 y A SStouts @ attnd O 2 dzNJ 3 &

the Ordeal

1 Work throughout the year to establish a positive image of the OA throughout the

council

Dispel rumors and myths about the Ordeal that may discourage Ordeal attendance

Encourage OA troop peesentatives to promote Ordeals at troop meetings

Communicate effectively with all elected candidates using several communication

channels.

Promote Ordeals at both council and district committee meetings

Perform impressive Pr®rdeal and Ordeal ceremas with wellitrained and wel

practice teams

1 Establish competent leadership to conduct registration, cook, and obtain service
materials needed for Ordeals

1 Conclude Ordeals lromoting future eventsandencouraging members to become

active within the loge and their chaptex

= =4

= =4 =4

= =4 A

= =

TECHNICAL DETAILS

This criterion requires lodges to keep track of every Scout who is elected to the OA. Do not
simply assume that #tnnumber of elected candidates w#he total number of new Ordeal
membersinducted.

Inductions this year

Induction Rate =

Number of youth
elected this year

Number of adults
approved for induction

What doesa A Y ONB | & §> gmean?ZTWsSiNiplycnpeans that your current percegesis
five percentage points higdn than last yearand your airrent percentage is at least 6@

Example#l L a0 &SIk NDa AYyRUZOKRADKAEI @S| BOBhisedms S INB 4
silver since the difference is at least five percentage pointstlaadurrent rate is at least 85.

Example#2 U 4G &SI NDa AyRdeRi & K¥ aNE &6 NBEBEdkhdugh INB g |
the current rae is greater than 6%, his earns bronze since the difference is only four
percentage points
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Other examples:

Last year This yean Award level| Comments
61% 66%| Silver
70% 75%| Silver
60% 65% | Silver
73% 77% | Bronze Not at least 5 points difference
54% 64% | Bronze Not at least65%

Candidates have one year from the time of election to be inducted into ther®Rhe
completely accurate in this calculation, Scouts elected in the previous year who have not
completed the Ordeal and who were still eligitéecomplete a schedule@®rdeal within this
one year perioghould be included in this calculation as elected candidates.

FREQUENTLY ASKED SJUBNS:

Question #1:How do we account for adult Scouters in this calculation?

Keep track of the number of aduBtcouters nominated and approved for induction into the OA.
Include thetotal number of approved adults in the calculation as shown.

RESOURCES:

Guide to Inductions
http://www.o0a-bsa.og/pages/content/guideto-inductions

Best Practice$or Inductions
http://www.oa-bsa.org/pages/content/bespractices#IND

Video for new memberg produced by the national OA committe€014)
http://www.oa-bsa.org/pages/content/lodgeledge201407-05

+tARS2 F2NJ VSg ¥poduses MR natidgindl8A/committe014)
http://www.oa-bsa.org/pages/content/lodgeledge201407-05
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Chapter 4
PROGRAM
PROGRAMITEM #7

LODGE EVENT PARTICIPATd@ptove lodge membership participation at full lodge
eventsb €

f BRONZE: 100points 0GAverageat least B6 of lodge membership at all lodgéde
eventse

f SILVER: 200 points GAverage at least@% of lodge membership at all lodgade
eventse

f GOLD: 400 points GAverage atéast18% of lodge membership at all lodgade
eventse

PURPOSE:

t F NODAOALI GA2Y A& | 1S@& YSFadaNB 2F | f2R3ISQA
whose events are well attended not only do well in the Participation requirement but tend to
do well in the JTE program as a whole.

Every lodge strives to prale a quality program for their members, and one of the best ways to
judge the success of the program is through attendaki¢kich of your lodge events do
Arrowmenenjoy the most? Why do they enjoy these events? How can the characteristics of a
successflactivity be applied to improve attendance at events with weaker attendance?

REQUIREMENT-DEPTH:

To determine lodge event participation, add the attendance of all events where all lodge
members were invited to attend (e.g., fellowships and lodge b@ts), then divide by the

number of events to get an average attendance number. Divide that number by the total lodge
membership to determine the overall average percent of the lodge in attendance.

Sum of attendance

of all lodge events
Average event attendance = g

~ Number of

~o lodge events
~
~
~

~ < Averageevent
attendance

Lodge participation =

Total lodge
membership
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Example?l:

Lodge X hatbur full-lodge events during the yeaht the end of the yearthe total lodge
membership wa400. Based on the calculation shown below, lodge X had a participation rate
of 31% for the year earning Silver for this requirement

Event Attendane@

Winter Banquet 100 Sum of attendance = 100 + 120 + 130 + 150 = 500
Spring Fellowship | 120 Number of events = 4

Summer Fellowship| 130 Average event attendance =500/ 4 = 125

Fall Fellowship 150 Lodge participation = 125/ 400 = 31%

TIPS FOR SUCCESS:
Use the following tips to increase your lodge attendance.

1 Sart a promotions team whose job it is to promote lodge and section events to your

membership.

Keep prices as low as possible.

Create innovative chapterompetitive events.

Offer Brotherhood questionnaires and ceremonies at all full lodge events.

Look at your schedulehow can you fill the down time?

Do your patrticipants like the food? If not, talk with your cook crew.

Offer relevant training sessiomghich are fun and handsn.

Give opportunities for Arrowmen to get involved with ceremonies at lodge events.

Have a midnight capture the flag competition between chapters with glow sticks.

Have door prizes at each meal.

wkFFES 2FF I & foNeBeBond Wb tehjisiess fof tie yodye evenSie

advance.

Make sure your lodge officers are interacting with the membership.

2 KAOK f2R3IS Ay @2dzNJ aSOGA2Yy A& @2dzNJ GNA QDI €

YSEG &SI NDa / 2y 0Of I @S etd)0RanSauelgtieSagether@mdY LIS G A

practice at a lodge evemtpromotion is key!

1 Invite a section, region, or national officer to join a lodge meeting by Skype to promote
national events.

=4 =4 -8 48 -8 -4 -5 _9_9_-2°

= =

TECHNICAL DETAILS:

Count only full lodge events for this regament Full lodge events are major lodge activities
such as fellowships and banquets to which the entire lodge membership is inséedce days,
special events, conclaves, and national activities need not be included even though the entire
lodge is inited. Chapter events, meetings, and aties should not be included.
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FREQUENTLY ASKED SJUEBNS

Question#lhyf & I FSg f2R3IS YSYOSNA | GGSYRSR (KAa& &
was very far from our counciDoes thisrery lowparticipationrate countagainst ugor this
requirement?

No, a low conclave attendance does not count against your lodge for this requirelnismot
ySOSaalNE G2 O2dzyd GKS as Okolwevef, if joangrothd oS + a |
servicelodge for the conclave, and large percentagef your members attended the event,

you may choose to include the conclave as an eventhigrdalculationinclusion of thesection

conclave in this requirement is optional.

Question #2:My lodge has over,800members, and our Ordeals are conducted by chapters
91 OK YSYOSNI Aa Ay @A ( Bdw ship@ld wie KEo8rt tNdseTKaptedD@edl® 3 h NR
for this participation requirement?

Large ddges that manage Ordeals onlaapterlevelmay choose to includénese events in
their calculation Determine the participation percentage for these events basedhe total
membership of the lcapter(s) invitedAverage these percentages to produce akn
participation rate for all kapter level events, and treat thpercentage as a single event when
combined with full lodge events. Contact the JTE commétgee @oabsa.orgf needed for
more detail.

RESOURCES:

Best Practice$or Events and Promotions
http://www.oa-bsa.org/pages/content/bespractice#Events
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PROGRAMITEM#8

BROTHERHOOD COMPLET#Odvert eligible Ordeal members to Brotherhéod
! BRONZE: 50points dConvert at least 25% or 5% increase over prior.gear
f SILVER: 100 points dConvert at least 32% or 3% increase over®%%

f GOLD: 200 points oConvert at last 50% or 3% increase over 32%

PURPOSE:

Many lodges equate the Brotherhood program to just keepiagy membeis active for one

@SEFENJ I FGSN) GKS hNRSIfEZ YR KIFEI@Ay3a GKSY aaSlf
aUGNRY3I | OGAODS 06148 2F SELSNASYOSRSYNNRwST SeyES $1
each yearBrotherhood conversiois essential for lodges to buiddstrong pool of Arrowmen to

pull from to fill chapter and lodge leadershipgtionsandto run a successful lodge program.

REQUIREMENT-DEPTH:

This statistic appears on a field in your lodge charter
renewal. This is a reliable way to measure the percenty JTE FACTn 205, twenty-three

of members that your lodge retaining after their lodges inducted more thas0%of
induction. It is important to seek out Scouts and Scoutq their eligible Ordeal members to
gK2 YI& KI@S aal akK | yR R Brotherhood membership NI 3 S

become active again by converting tooBierhood.
TIPS FOR SUCCESS:

1 One way to remind brothers of their opportunity for@nerhood is to send
personalized emails, postcards, social media messages, or phone calls. Lodge/chapter
meetings and lodge publications are also an excellent way to accomplish this.

i Certain lodges have found success with this goal by charging ScobtgHdheir
Ordeal and Brotherhood at their Inductions Weekend. This stops the Scout from
forgetting that they must sign up for Brotherhood, and gives them the incentive to come
back to complete it.

1 You can also promote the importance of the Brotherhoodhhying a Brdierhood
reception each week at summeamp. This event would give you the opportiyrio
recruit Arrowmen for the cadbut later in the week and recognize Brotherhood
members.

1 Get members involved in the chaptereetings and planning meeting®r example,
hostthe meeting at a local park amalay disc golf prior to meeting.

T 1'&aS GKS a9RAYSYIR S RNPIORMDYNCEREIOW) & S S
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TECHNICAL DETAILS
The Brotherhood completion ratis calculated by dividing the total number of Brotherhood

inductions by the total number of Ordeal members who were eligible for BrotherhDoel
number of Ordeal membensho wereeligible for Brotherhood includes those that earned

Brotherhood and those that did not.
Brotherhood
inductions

Brotherhood Conversion —

< End of year Ordeal inductions

Ordeal members this year

Brotherhood
inductions
Eligible that remained

Ordeal Eligible that earned
Brotherhood

What doest6% increase oveprior year€ mean? This simply means that your current
percentage is five percentage points larger than last year

Example#1{ I &30 &SI NR& ONRGKSNK22R O2YLX SGA2Yy NI i
15%. This earns bronze level since the difference is at least five percentage points.

Example#2 [ &30 &SI NR& ONRGKSNK22R O2YLX SGA2Yy NI i
20%. This does not earn any award level since the difference is not at least five percentage
points, and the current percentage did not meet the fixed bronze level of Z&&difference in

this example is one percentage point.

What doesi3% increasever 253 émean? This simply means that your current percentage is
three percentage points larger than last yeand your current percentage is at least 25%.

Example#3: [ 40 &SI NDa OoNRUKSNK22R O02YLX SGA2y NI G

25%. Thigarns silver level since the difference is at least three percentage points, and the
current rate is at least 25%.

FREQUENTLY ASKED QIUEBNS
Question #1:IsBrotherhood Completioa mandatory requirement?

Brotherhood Completiotis no longer a mandatory requiremem lodge can earn any JTE
award level even though the lodge did rai well in Brotherhood completiorate during the
year. Of course, the lodge must earn enough poitlioughother requirements.
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RESOURCES:

Guide tolnductionsc Chapter 9 Journey to Brotherhood
http://www.oa-bsa.org/pages/content/guid¢o-inductions

Best Practice$or Brotherhood Conversion
http://www.oa-bsa.org/pages/content/bespractice#BC

Extended Elangomt Program
http://lld.oa-bsa.org/2012/session.php?s=59
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PROGRAMITEM#9

SERVICE PROJEGId&npleteScout executivapproved service project(s) on council
property and in the communigy €

! BRONZE: 50 points d&Complete project(s) equal to at leasbBours of service per
lodge membeé

{ SILVER: 100 points aComplée project(s) equal to at leastl®urs of service per lodgg
memberd €

1 GOLD: 200 points aComplete project(s) equal to at least Hours of service per
lodge membeg

PURPOSE:

l'a Iy GAYGSAINIE LINI 2F GKS O2dzyOAfté | OO2NRAY
responsibility to give service not only to local Scout unitstaeccouncilbut also to thelocal

community. Whether benefiing the council or community, service projects exemplify th

f 2R3ISQA 02 YYA iherdvafall SabRing progcdndan X local arbiat only is it the

right thing to do, but service to the council also helps build a strong and caopera

relationship between the lodge and the council. Examples of service inspire young Scouts to

becane Arrowmen andjive a positive image of the lodge to the 90O A f Q& @2t dzy § SSNJ |
who maynot be associated with the Order.

By organizing fewserviS LINR 2SO0l a Ay | RRAGAZ2Y GauttheKS f 2R3 S
year,most lodges should be able to achieheee service hots per memberAs the

Brotherhood of Cheerful Seréghe lodge and its members must set the example by ilega

life of cheeful service this requirement encourages us to continue to do so.

REQUIREMENT-DEPTH:

Proper planning fromhe beginning of the lodgealendar is essntial to attaining this
NEBljdZANBYSy il [22]1 F+d GKS f2R3ISQa NBOKI NIi SNJ ydz
hours will the lodge have to record in order to attain
bronze, silver, or gold®/hat types of service projects will | JTE FACTn 205, fifteen lodges
be offered, and how willhese projects be promoted? provided an average of more thar
20 hours of servicper member

(s}
O«
[a=kN
Qx

{dzYYF NAT S (GKS adz00Saa 27
annual report to the council.
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TIPS FOR SUCCESS:

1 Develop a program to coincide with projedEar example if performing trail work for a

local park, requst permission to camp at the padnd enjoy a weekend of outdoor

adventure and service

t NEY23GS (GKS f2R3ISQa ¢2N)]. GKNRBdAzZZAK O2dzy OAf |
Offer an incentive program for Scouts who complete service hours

Remember that you caconduct both council seree projecsand community service

projects.

52y Qi F2NHSG G2 AyOf dzéparingSonand dDRleals.2 dzNB | 002
Take advantage of the conclave for all lodges to contribute to the local community in a
conclavewide service project.

1 Share the siccessof your service projects in your annual report to the council.

= =4 =

= =

Service hours per member =
Length of project Attendance at Length of project Attendance at
x + #2 in hours x service project #2 + EEn

Total end-of-year

membership

TECHNICAL DETAILS:

To fulfill this requirement the lodge must conduct service projétés benefit the community,
the counci) or the council campJsually, a lodge conducsgveral service projects of various
types during the course of the yedrowever a single project may be sufficienttifs well-
attended by the lodge membership.

Keep track of the rmber of Arrowmenwho attend aservice project and multiply by the lergt
of the project measured in houts determine the total number of hours spent in service by
the lodge for the projectAdd the total numbeservicehours for eactproject and then divide
this total by the total lodge membership to determine the numbesefvice hours per
member.

There is no neetb write adetailedreport on each projegtbut be sure toincludea summary of
the service projectd y (G KS f 2R3ISQ&a FyydzZ £ NBLRNI P
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FREQUENTLBKRERUESTIONS:

Question#1: Do service hours lyrrowmenand candilates duing Ordeals count toward this
requirement?

Yes, lodge service projects include all service rendered under the auspices of the lodge and
the discretion of the Scout@cutie.

Question#2: Is it necessary that mgdge conduct at least two service projects: one must serve
the counciland one project must benefit the community?

No, the service projects can include one, both, or a combination of thetypes of projects
Acceptable service projects for this requitent are at the discretion of th8cout executive

Question#3: Does a service project organized by a chapter count toward this total?
Yes, all lodge and chapter service projects count toward this requirement.

RESOURCES:

Lodge Community Service Guide
http://www.oa-bsa.org/pages/content/publications#lcsg

Best Practice$or Service
http://www.oa-bsa.org/pages/content/bespractices#Service

Service Ideas
http://www.oa-bsa.org/pages/content/serviceleas

National Service Award
http://www.oa-bsa.org/pages/content/nationaserviceaward
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PROGRAMITEM#10

SECTION AND NATIONAL EVENT ATTENIsAfGdESsection and national evenst

! BRONZE: 25points dSet and achieve a lodge attendance goal at dohex section
andnational events

f SILVER: 50 points ¢Exceed the lodge attendance goal by @&

 GOLD: 100 points o¢Exceedhe lodge attendance goal by 2G%

PURPOSE:

National and section @nts are the highlight of manyMNE & Y SoyitRgiexgerience.
Opportunities toparticipate in OA kh Adventure, a National Order of the Arrovoference
(NOAQ, and section @nclaves are unique experiences to themselves as theygeaatlets for
fellowship with Scouts andc8uters from across theation, and are not to be missedhis JTE
requirement encourages lodges to promote these eventd to set and achieve goals for
attendance.

REQUIREMENT-DEPTH:

It is up to the lodge to set attendance goals, and these goals should motivate the lodge to
encourage attendance at sectiona@nationalevents by both youth and adult Arrowmen

Review your lodge attendance goals and actual attendance at section and national events from
prior years and take these into accouAiso, consider distance and travel costs, for these will
vary fromyear to year.

To achieve any level of recognition for this goal, your lodge mustétsin attendance goal.

Tosea dzOK | 321+t F2NJ I &aSOGA2y S@Syilz e2dzff TFAl
your lodgemakes upThis percentage will alseelyour goal for the section everiind out what

the section attendance target will be, and aim to meet the percentage compatible with your

lodge.The distance between the event location and the lodge membership should be taken

into account when establishg the goal.

Example #11 odge X has 512 members and belongs to a section with a membership af 5,000
Thus, lodge X makes up approximately 10% of tke@emembershiplf the section conclave
attendance goal is 1,000 Arrowmen a reasonable goal foratigd X conclave attendance

could be 10% of 1,000 or 108&rrowmen The driving distance to the conclave for lodge X is only
about one hour making the event ga® attend, so they adjust the goapward.Lodge X sets

an attendance goal of 120 Arrowmen.
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TonSSG GKAA AGSYQa 321Kt F2NIyFaGA2y Il § S@Sydasz o
the table.Include NOAC, NLS, and NLATS in your planfooig.goals for these events might
not be predictable irough a formula, based on tHecation and other ntigating factors.
Rather than setting a percentage goal for national events, you may prefer onseberic goal
such agb0 Arrowmenattend NOAGE.
TIPS FOR SUCCESS:
Some things to consider regarding the silver and gold levels for this item:
1 Consider thesection, region, and national calendars to avoid scheduling conflicting
lodge events.
1 It will likely be easier to pass your ge#dr secton events than it will be tpass the
goals for national events.
f Some lodges give out a specified number of §IlESO K 2 f | bliyéarYoiintay fiad
thatan NN2 g YIy K2 R2SayQid 3ISG &adzOK || aOK2f I NI

the next year in hopes of getting a scholarship, rather than paying his own way for this
year.Certain lodges have dealt with thisug by setting aside a specific amount of

Y2ySe (2 0SS S@Syteée RAAGNAOdAzZISR 0S0éSSy b {

NARSa¢ (G2 | &St ydzyoSNI 2F ! NNBRgYSy ®

1 Many sectionsand even some lodges have recently discovered the benefits of having a
promotions team or committeeThis team wouldbest beutilized by having a short
presentation at every lodge gathering (maybe even every meal on a lodge wee&end)
promote specifievents.Promotions teams are also excellent groups to manage the
f 2 R3S Qa atMéttncagcduhts, adding promotional content as needed.

f .2dz YI@ 0S AYUSNBAGSR Ay NIFFEAYyI 2FF |

the event be entered itthe drawing, to increase registration.

1 Lodges should always be on the lookout for ways to lower the cost of attending a

section or national event

Consider a fundraiser project to offset travel costs for a national event.

Invite a section, region, or natial officer to join a lodge meeting by Skype to promote

the event.

1 And of course, why would anyone want to sign up for an event if their lodge and chapter
officera | NBy Qi aOfficbyshould belat tiie $op ¢f the registration list!

= =4

TECHNICAL DMLS:

It is up to the lodge to set attendance goals, and these goals sbhewddallenging but
achievable.

When considering the award level earned for this requirement, consider the oierallof
goal achievement when reviewing your achievements fortiplel events. For example, a lodge
may exceed its goal for a section event but fall short of its goal for a region or national event.
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Take all section, region, and national events into account for which the lodge set attendance
goals and determine the ovall level of goal achievementalculate the average or prioritize

the events in some manndhat is fair and appropriate for your lodg®ltimately, it is up to the
lodge leadership to determine its level of achievement in this requirement.

FREQUENTLBKeDQUESTIONS:
Question #1:Should bottyouthand adultsbe counted?

It is up to the lodge to set attendance goals, and these goals should motivate the lodge to
encourage attendance at section and national events by both youth and aHolgever, it is
acceptable if a lodge sets attendance goals for certain events based only on youth attendance.

RESOURCES:

OA High Adventure Promotions Material
http://adventure.oabsa.org/resources.php

Best Practice$or Events and Promotions
http://www.oa-bsa.org/pages/content/bespractice#Events
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Chapter 5
UNIT SERVICE
UNIT SERVICE ITEM#11

UNIT VISITATION:/ 2 y R dz®érsor Wkit td gfery troop or team in the coundisits
must happen at a unit meeting or event, and be conducteudayed Arrowmenfrom other
units® €

f BRONZE: 50 points & Lp¢rson visits conducted with 31% of urits.
f SILVER: 100 points dn-person visits conducted with 60% of utits

f GOLD: 200 points @ Lpg¢rson visits conducted with 100% of usits.

PURPOSE:

This requirement challenges lodges to improve their service to all units in the cdbneil
importantway to serve units is fokrrowmento visit in personThe purpose of the visit could
be oneof many choices: camp promotion, high adventure promotion, skills instruction, or to
conduct an OA electioMot only do units benefit from the tperson visits, but the OA also
benefits from the positive image of the Order of the Arrow these visits caaieifor the Scouts
and Scouters of these units.

REQUIREMENT-DEPTH:

Unit visitations must be conducted by Arrowmen from a different UMhen Arrowmen from a
RAFTFSNBY G dzyAld GAaAlGT | G& LA Degirsto{s€eSdaiitiQas OA S 4
more than just his own uniHe may envision opportunities to continue his participation in

Scouting on a wider basis beyond the unit level.

TIPS FOR SUCCESS:

Combine this requirement with camp promotion visits or unit election visits.
Visit units duing council or district events.

Establish a method to keep track of these unit visitations.

Be sure to visit units that have no Scouts eligible for the OA.

= =4 -4 A

TECHNICAL DETAILS:

The lodge staff adviser &cout executivehouldprovidea count of the total amber of troops

and teamdhat are registeredn the councilt the end of the year. To obtain an accurate
percentage do not reduce this number. For example, do not subtract the number of new troops
or the number of units that did not conduct OA electio@sly count Boy Scout troops and

Varsity teams; do not count Veniag crews or Cub Scout packs.
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FREQUENTLY ASKED SJUEBNS

Question #1:0ur chapter unit election team visited a troop meeting to conduct an OA election
Does this visit count toward thisquirement?

Yes, a unit election team visit to a unit meeting counts as a unit visitation for this requirement.

Question #2 My chapter visited several Webelos deénsconduct crossover ceremoni&o we
count these visits for this requirement?

No, count only visits ttroops and teams in the counddr this requirementVisits to Cub Scout
packs and denbuild interest in Boy Scoutirand help increase Scouting membership in the
long term,but these visitsdo not count toward this requirement.
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UNIT SERVICE ITEM#12

UNIT OF EXCELLENCE AW#éiRéElst troops and teams in the council to earn the OA {
of Excellence Award.

! BRONZE: 50 points @Award earned by 10% tbops/teamsin the councik
f SILVER: 100 points @Award earned by 2& oftroops/teamsin the coumil®d &

1 GOLD: 200 points GAward earned by 50% of troops/teann the counci

PURPOSE:

This JTE requirement encourages lodges to utilize the OA Unit of Excellence award to
strengthen the support for the Order of the Arrow at theiulevel.

REQUIREMENT-DEPTH:

The Order of the Arrow Unit of Excellence Award seeks to identify those units, and the leaders
within them, who excel at incorporating the OA into their annual planning. This award is
intended to provide a tool for lodgds recognize, incentivize, and operationalize tlgitel
participation in Order of the Arrow programs.

The OA Uit of Excellence Awafdla O Ndogn&e\dhits that:

Operate a complete OA Troop/Team Representative program

Invite the lodge to conduct unélections

Encourage attendance &idge events and meetings

Consider the lodge calendar in unit planning

Encourage unit Ordeal members to achieve Brotherhood membership

= =4 =4 4 A

The OA Troop/Team Representative Adviser (Assistant Scoutmaster or Adsistatyt ©ach

is a new, official BSA adult position of responsibility that has been created in conjunction with
GKA& | 6 NR® ¢KS FROAASNI IdzARSEa (GKS &2dziK h! w
hNRSND 40 GKS F Rdz G € SEaSHe foktilesepésiionsids®be LIk 0 S| Y &
purchased through the BSA Supply Division at your local Scout Shop.

TIPS FOR SUCCESS:

1 Distribute and promote Unit of Excellence Award information to Scoutmasters and
VarsityTeam Coache#& sample letter to unit leaders can Bbsund in the resources
listed below.

1 Ensure OA TrodpeamRepresentativeare weltinformed about the Unit of Excellence
award.
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1 Encourage OA Troop/Team Representatives to track the status of the award for their
unit.

1 Develop a method on the chapter mdge level to keep track of units that have earned
the award.

1 Present ribbons, patches, and certificates annually at troop/team meetings or Courts of
Honor.

1 List Troop/Team Numbers, Scoutmasters/Coaches, and Charter Partners in lodge and
council publicathns, banquet programs, and on the OA and/or council website.

1 Invite all recognized Troop/Team Reps, Troop/Team Rep Advisers, and
{02dzi Y aGSNEK/ 2 OKEAdzEI 2RAYY SN dK2 A GERI &3

1 Create a special event at district or council canggsrto recognize Units of Excellence.

TECHNICAL DETAILS

The OA Unit of Excellence is an Order of the Arrow award. The lodge oversees the award in the
council and determines which units meet the requirements. The lodge should track the
requirements and idetify units of excellenceach yearThe award certificates for

Scoutmasters and Coaches are approved and signed by the lodge chief and lodge adviser.

FREQUENTLY ASKRIEQTIONS:
Question #1:How do we determine how many units have earned this award?

Thisaward is an Order of the Arrow award. T¢teapter orlodgedetermines which units have
earned the award andchusttrack the requirements.

Question #2 What recognition does the unit receive for achieving this award?

The unit receives a ribbon for the unit flag each year the award is achieved. In addition, the OA
Troop/Team representative, his adviser, and the unit leader are recognized by a certificate.
Order forms for both the ribbon antthe certificates are listedddow.

Question #3 How do we obtain the OA Troop/Team Rep Adviser uniform patch?

Patches for these positions can be purchased through the BSA Supply Division at your local
Scout Shop.

RESOURCES:

Unit of Excellence Award information
http://www.oa-bsa.org/uploads/resources/forms/unitexcellenceaw&@l5.pdf

Unit of Excellencepatch avard order form
http://www.oa-bsa.org/uploads/resources/forms/unitexcellenceawardform.pdf
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http://www.oa-bsa.org/uploads/resources/forms/unitexcellenceaward-2015.pdf
http://www.oa-bsa.org/uploads/resources/forms/unitexcellenceawardform.pdf

Unit of Excellence ribbon order form
http://www.oa-bsa.org/uploads/resources/forms/unitexcellenioelgeribbon.pdf

Unit of Excellence Scoutmaster of excellence award certificate
http://www.oa-bsa.org/uploads/resources/forms/unitexcellerseoutmaster_certificate.pdf

Unit of Excellence Coaaif excellence award certificate
http://www.oa-bsa.org/uploads/resources/forms/unitexcellerceach_ certificate.pdf
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Chapter 6
COUNCILWEPPORT
COUNCILUWPPORT ITEM#13

COUNCIL DESIGNATED SUPRKEY B meets witBcout executivand lodge completes
agreed upon projects €

f BRONZE: 100points daComplete one project
f SILVER: 200 points oComplete two projects ¢

f GOLD: 400 points daComplete three projects

PURPOSE:

The purpose of this requirementtis help establish a strong link between the lodge and council
leadership through the planning and execution of annual goals that benefit botlodge land
council.

REQUIREMENT-DEPTH:

Working in collaboration with the coun@lcoutexecutive, lodges arencouraged to develop
projects that will contribute to the council. These projects can vary in purpose based on the
current needs of the lodge and council, but so long as the council and lodge emefthe
Scout executivapprovedprojects the requiement is completed.

TIPS FOR SUCCESS:
Examples oScout executivelesignated council support projects:

1 The lodge is to make a minimum contribution of $1,000 to the council endowment fund
through the awarding of a James E. West Fellowship to a desenentper of the
lodge.

1 The lodge is to publish or updageWhere to Go Camping pamphlet, CD, or information
published on the council or lodge website.

1 The lodge key 3 is to meet with ti8zout executivat least quarterly to discuss progress
in the lodge.

1 The lodge is to provide manpower, resources, and/or program assistance in support of

the council Cub Scout outdoor program.

The lodge is to provide support to a minimum of ten Cub Scout crossover ceremonies.

At least one adult and two youth are to attend athnal Lodge Adviser Training

Seminar (NLATS) and a National Leadership Seminar (NLS) respectively.

1 The lodge is to create and activate an OA Mentoring Program within the council.

= =4
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1 Atleast one lodge member is to attend an Order of the Arrow High Adveptogram.
1 The lodge is to recruit a specifiadmberof lodge members to serve as summer camp
staff.

TECHNICAL DETAILS
To meet this requirement, the Ké8/must meet with theScout executiver hisor herdesignee.
Theprojects assignetb meet this critefon are entirely at the discretion of th8cout executive

Projects must be identified in advance, preferably at the beginning of the yeaitloe and of
the previous year.

RESOURCES:

Order of the Arrow Best Practices
http://www.oa-bsa.org/pages/contentdestpractices
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GOUNCISUPPORT  ITEM#14

COUNCIL PROGRAM SUPP@vide OA member staff support for council and distr
program event® €

1 BRONZE: 25 points d&Support two council or district everts.
{1 SILVER: 50 points d&Support three council or distrieventsp €

! GOLD: 100 points dSupport five council or district everits

PURPOSE:

lad Ly 2NBFYATFGAZ2Y 2F aK2y2NJ OF YLISNBEE (GKS hNR
Scouting. Many have skills that are invaluable to Scout leaders looking to put on a great

program. Lodges are heavily encouraged to give back to their respective councils and make a
L2aAGAGBS AYLI OG 2y (GKS {0O02dziaz {02dziSNARAZ I yR

REQUIREMENT-DEPTH:

The Order of the Arrow Bn excellent resource for councils to rely upon wheroines to
providing program staffor district and council eventd.odges shoul@lentify unique qualities
that members hold that could assist in providing quality programs; examples inclodgican
Indian Affairprograms and resources, trainers, coatampfire leadersetc. Offer these
resources to the council by communicating with the volunteer and professional leaders
responsible for these activities

TIPS FOR SUCCESS:

1 Include multiple types afervice opportunities:
- Cub Scout day camps
- Summer camps
- District and council camporees
- Resident camps
- Fall festivals
- Scout &irs
- Special Beds events
Designate chapters to organize the servicedarticular events
Consider setting up an Indian Village, or something of the equivalent, to promote the
Orderofi KS ! NN2 Q& LINRPINI YA YR ! YSNAOIY LYRALI
1 Establish contact with the volunteéistrictleadership othe events for which the OA
will provide service.
1 Coordinate the activities or the campfire at a district event.

= =
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TECHNICAL DETAILS:

Smply attendng a camporee does not count toward this requiremeixirowmen must provde
staff support for the event.

RESOURCES:

Order of the Arrow Best Practices
http://www.o0a -bsa.org/pages/content/bespractices
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COUNCIL SUPPORT ITEM#15

COUNCIL CAMPING SUPP.@Ebhduct camp promotion contacts to council troops an|
teamgd €

f BRONZE: 50 points daComplete contacts to at least Z9of units or 3% increase over
prior yearg

f SILVER: 100 points aComplete contacts to at least @of units or 8% increase over
7% €

1 GOLD: 200 points aComplete contacts to at least 1¥0ofunits or a 3% increase ov
88%¢

PURPOSE:

The outdoor experience is fundamental to Scouting and the OMgiure provides a unique
environment for Scouts to learn and use many skills, from-kyiag to leadershipAs honor
campers, Arrowmen have a duty to promote camping on a unit by unit basis throughout the
council.Camping promotion has many benefits, including increased attendance at council
camps, more unit camping trips, and ultimately betteo&s. By visiting units individually and
working with the council to develop advertising materials and camping resources, the lodge is
fulfilling one of its most important respongiities to the Scouting program

REQUIREMENT-DEPTH:

For this requirement lodges will need to establish records for all tremsteamshat have
been contacted and received information on camp promotidrscalculate the percentage of
units successfully contactedlivide the number of units contacted blye total number of

troops and teams in the council
Number of troops Number of teams
contacted contacted
Total number of troops
and teams in the council

Percentage of units _
contacted -
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TIPS FOR SUCCESS:

1 Conduct camp promotions along with unit elections. This will give the troop areent
evening program givingthed®2 dzi € SF RSN&R | ayA3IKEG 2FFET |
and A, ad save time and travel costs for promotion teams.

1 Coordinate withthe councilto have Arowmen presentat asummer camp promotion
night.

1 Offer to assistthe council to create gublication for camp promotion

1 Promote camping in new units and units that kawo Scouts eligible for OA elections.

TECHNICAL DETAILS

What constitutes an accégble contact for this requiremens detamined by theScout
executive2 NJ G KS O2dzy OAf Q& / I YLIA yScoutexectivelil 1SS A F

P
w

FREQUENTLY ASKED SJUBNS:

Question #1:0ur unit election team conducted a camping promotion presentation during the
same visit as the unit election. Does this count toward the camping promotion requirement?

Yes, camping promotion can be done during the same visit as the unieCtfors.

RESOURCES:

Where to Go Camping Guide
http://www.oa-bsa.org/pages/content/publicatios#wtgc
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http://www.oa-bsa.org/resources/pubs/WTGC-Manual-1st-ed-May-2005-sm.pdf
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Chapter 7
LEADERSHIP AND GOVERQE
LEADERSHIP AND GOVERNANTEM#16

LEADERSHIP DEVELOPNI&NMhduct at least one LLD during the year with qualified
instructors using current materi@lé

f BRONZE: 50 points dTrainat least ®% of LEC membersa&B8% increase over prior
yearg

f SILVER: 100 points dTrain at least 8% of LEC membens a 3% increase ové0%sd €

f GOLD: 200 points d@Train100% of LEC members traineca@% increase over68o<

PURPOSE:

The Lodge Leadership Development Course, o€ Lik[@ unique opportunity to train your

current and upcoming lodge leadership in a virief topics Training is the fowtation of a

quality program Effective training, coupled with experiential opportunities for growth,

producesO2 YLISG Sy iG> (y26fSR3ISHoftS tSFRSNE 6K2 I NB
vision

Thisrequirement enxcourages lodges tplan and conduct a Lodge Leadership Development
courseandrequiresthat amajority oflodge executive committemmembers attend the event.

REQUIREMENT-DEPTH

The benchmarks foihis requirementocus onthe percentage o EGnemberswho participate

in your LLOprogram for the year. Calculate yourrgentage by dividing the total number of

LEC members who participate in the event by the total number of LEC members. Other lodge
members may be invited to atten@ut for this calculation, count only memberstbe lodge
executive committeeWhat constitues the LEC is left to the discretion of the lodge.

It is suggested that at leakidge officerslodge committee chairmen, and chapter chiefs are
invited to attendthe LLDSome lodges invite chapter officers and chapter committee chairman
too, and otherlodges invite all interested arrownme

LLD courses must be conducted with qualified instructors apad¢wsent LLD materials
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TIPS FOR SUCCESS

1 14&as

GKS [2R3S

resources).
1 Select trainingesssions from the LLD Website (see resources).
1 Choosegualifiedtrainers and ensure they have access to LLD training material
1 Consider inviting Aowmen from other lodgeshat have more experience in a particular
area to eacha specific sessian
1 Make use of thd.odgeMastesystem to send out invitations in print and electronically
to all invited members.
82dzNJ f 2R3ISQa 0dzRISH Ftft26ax O2y&aARSNI YI
1 A train the trainemeetingshould be held for all traineif®r your event.
1 Include current LEC members who staff the event in your calculations.

T L

'.F

TECHNICAL DETAILS:

[ SFRSNBKALI tfFyyAy3a DdzARS | a

To determine the percentage of trained leadedivide the total number of LEC membeavko
attended the LLD by the total LEC members@ipunt only thd EC members; other attendees
who are not members of the LEC do not affect this requirement.

If your lodgeholdsmore than one LLI theyear, thenthe attendancerate iscumuative;
simple add the percentage of trained leaders from each LLDC.

Example #1 Thelodge executive committeef Lodge Xas15 youth officersand 10 adult
advisers35Arrowmen attended theannualLLDC23 youth and12 adults 10 of the youth
participants wered T dziiodgJ8aders (not currently members of the LE@pd 13 of the
youth participants were LEC membe@d the advisers in attendancéwere members of the
LEC and tvere not

Twenty of the twentyfive Lodge X LEC members attended the LLD for a trained percentage of
80%. The number of other futuredders who attended the LLD does not impact this

calculation.

LEC LEC
Membership| | Attended LLD
Youth| 15 Youth| 13
Adult| 10 Adult | 7
Total: | 25 Total: | 20

LEC members in attendance =13 + 7 = 20
Total LEC membership =15+ 10 =25
Percentage trained leaders = 20 / 2862

Example #2 Your lodge ha50 eligible members to attend a LLD course, and hetdltihvD
courses 280of your LE@embers attendedhe first course making your percentage for that
coure %6%.15LEGnembers attendedhe second courseagiving you 3% for that course. In
total for that year, % percent of your eligible members attended a LLD coeesmingthe
Silver level for this requirement.
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FREQUENTLY ASKED SJUENS:
Question #1:Who counts as members of the LEC?
It is up to each lodge to determine which officers are members of the LEC.

Question £: What if Arrowmenwho are not members of the LEC attend the LLD? Should we
count them?

No, do not counArrowmenwho are not members of the LEC in this criteribature lodge or
chapter leaders may be invited to the LLD, but thAs®wmendo not count for or against this
requirement.

Question #3 Should we count adults for this requirement?

Yes, all key advisevgho directly advise a member of the LEC should be invited to participate or
staff the LLD and should be counted in this calculation. Adults need training too! Even though
these adult advisers have no vote on the lodge executive committee, their presetiw ldtD
supports the youth to whom they provide guidance.

Question #: Two of my lodge officers were unable to attend our LLD this year, but both
attended lastyears 2 ¢S O2dzyd GKSasS (62 2FFAOSNE Fa ai N

No, while they were trained in previous years, this requirement encourages participation in the
f2R3ISQE lyydzrtf [[5® hyteé GK2asS FGiSyRAy3a GKS

Question &: My council is very large geographically, so my lodge ran twaésdions this year
in different parts of the counctbome LEC members attended the first, some attended the
second, and a few LEC members attended both sesklonsdo we calculate this?

Calculate the LEC attendance percentage of each LLD sessiortelg@ard add the two
percentages together to figure your total percentag@o not count any arrowmen twice,
though, unless their role (office) changed in between the LLD sessions.

RESOURCES

Lodge Leadership Development Planning Guide
http://www.0a-bsa.org/pages/content/publications#lldpg

LLDWebsite and Trainingession Outling
http://lld.oa-bsa.org
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http://www.oa-bsa.org/resources/pubs/LLD-Planning-Guide.pdf
http://www.oa-bsa.org/pages/content/publications#lldpg
http://lld.oa-bsa.org/2011/
http://lld.oa-bsa.org/

LEADERSHIP AND GOVERNANTEM#17

PLANNING AND REPORTI¢$omit a written performance plan and annual report of
accomplishments to th8cout executivand council executive boatde

! BRONZE: 25 points d&Submit a written annual lodge performance plan to Smout
executiveb €

f SILVER: 50 points d&Submit a written annual report to the council executive bdagd|

1 GOLD: 100 points d&Oralannual report given to the council executive board by the
lodge chied €

PURPOSE:

This requiremenhelpsSy a dzZNBS G KIF G (GKS f 2R3ISQalisheddid 4§ SAA O 3z
known by the counchut alsosupportii KS O 2 dzy O 5 4t Meésargedi®@eS OG A S

The lodge annual report is an opportunity for the lodge to showcase its achievements,
successs, and opportinities for improvement to the council executivedrd. One of the

f 2 R3S Q afunttididBisvid sNbort the council and its program. This report outlines the
support, anddemonstrateshow the lodge will continue to aist the council in its success.

REQUIREMENT-DEPTH:
There are two parts to this requirement:

1 Lodge performance plan
1 Lodgeannual report

[ @& 2dzi @2 dzNJ f 2 R 3 ShEancludgs ylidzthedulédNPCInedtings, latige v
events and service weekends, council events that the lodge may help host, etc. Does this
calendar allow the lodge to meet their annual goals? Compatkeda@ouncil strategic goals.

How can the lodge assist the council in meeting their own goals? Through this collaboration the
lodge and council benefit tremendously through a westablished yearly plan.

The annual repof® potenial can expand beyond jughe council executivedard. This report

can be sent to lodge members so that they may see the overall success of the lodge that year,

how they played into the success, and how they can assist in the success of the lodge in the

future. A modified versiomay also be used when dealing with local organizations in the
O2YYdzyAlleé oKSy &aSS{Ay3 &adzllll2NI F2NJ 0KS f2R3ISQ
GKA&a NBLRZ2NI 2dzif A ySIRR NIy ¢OISKY It & [(25R3 S &l SySy” dBta 2wlzNI
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TIPS FOR SUCCESS

Crd¢ S | f2R3IS LIy 06221 SIFIOK &@SINJF dGdKAa Oy
Encourage your chapter chiefs and committee chairmen to develop their own goals for
the year Work with them to establish these goals, and include them in the Iptaok.
Identify how your goalscan be settdi Y LINE @S & gedeNdarfic@ R ATEQ &
Ensure your council executive receives a copy of your plan book.
[22]1 G @2dzNJ §f 2RISOEARLINBVX2KA S I @ dzl 5 S NB YIRIN,
accomplishments?
1 Ensurethat plenty of information in the pesentation is pertinent to theauncil
executive lmard, and how yo assisted theauncil in its annual operation.
1 Reach out to your lodge officers, chapter officers, and committee chairmen to receive
input and suggestions fatems to put into the report.
1 When pesenting the report, be in full fieldniform with a sashThe lodge chief is
representingthe Order of the Arrow to thez dzy OA f Qa f S RSNB KA LD al |
impression!
1 Usepictures, videos, and other creative itemsrtake the report interesting and
engaging.
1 Enrsure other council committees, such as the Camping Commiteeive copies of the
report.
T !'asS tFrad &SFNRa NBLR NI I.3 not dowfoxd dhd-useShe y R 3
national template from thenational OA website.

)l
)l

= =4 A

TECHNICAL DETAILS:

The general rules for all JTE requirements require that all lower levels of scoring be met in order
to meet a particular level. This means to earn Silver on a requirement, your lodge must also
meet the Bronze benchmlk. To earn Gold, your lodge must also meet both the Bronze and

Silver benchmarks. This is pertinent to this requirement in particular.

Example #1: Your lodge chief gives a verbal report to the council executive board, but the
annual report is not in wrign format. This does not meet the gold benchmark since the silver
benchmark was not achieved.

Example #2: Your lodge chief submits a written annual report to the council executive board
and gives a verbal report to the board as well. However, no perforsnalan was created for

the year. In this case, the lodge does not earn any points since thedimnchmark was not
fulfilled.
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RESOURCES

Lodge Annual Report Template
http://www.oa-bsa.org/pages/content/lodgéeadershipannuatreport-template

National Council Strategic Plan
http://digital.scouting.org/strategicplan

Journey to Excellence 54 Order of the Arrow


http://www.main.oa-bsa.org/resources/lodge/
http://www.oa-bsa.org/pages/content/lodge-leadership-annual-report-template
http://digital.scouting.org/strategicplan/
http://digital.scouting.org/strategicplan

Chapter 8
{/ hwLbD ¢I|PERFORBANCE {
JTESCORING

To qualify for recognition lodges ntugnew theirannualcharter on time with appropriate fees
and be in compliance with the current editions of thé\ HandbookGuide for Officers and
AdvisersField Operations Guig&uide to Inductionsand @eremony books.

A copy of the Journey to Exissce petition nay be found at:

http://www.oa-bsa.org/pages/content/jte

¢2 RSUSNNAYS (KBrmdntehe@flfaS ESNILISHKH ALISNRIY Qa Y (0 NR
points earned in each of the 17 individual criggrcircle the criteria complete@dd the scores

in each column to determine the poinégrned at each award level, and finadigd the thee
column scores to obtain the grandtal number ofpoints earned.

P2NAY I (KS [ 2R I:D@&IINawArd Idves MdFdatdNafied Yy
grand total points earned and the number of criteria for which the lodge achieved at least
Bronze.

1 BRONZE: 1400 GOIFNYy +d €tSFHad mnan INFYR G4
points better in at least I NA G SNA | ®¢

1 SILVER: 2050 GOIFNY +d €SFHad wnpn 3INFYR G4
points 0SGGSNI AY G t£SIFrad mu ONRGGSH

1 GOLD: 2550 GOFNYy FaG €SIFaG wppn 3INFYR (4
points 0SGGSNI AY G €SFad mp ONRGSH

GENERALWRES

1 To meet any award level dtiwer levels of scoring be methis means to earn Silver on
a requirement, your lodge must also meet the Bronze benchniarlkearn Goldyour
lodge must also meet bottihe Bronze and Silver benchmarks.
No requirement is mandaty.
All JTE data must be submitted using thel®@AgeMasterapplication.
Alternative award level metrics based on increasing performance are calculated in
NEFSNBYOS (G2 (KS LINBOA2dza &SIk NDa LISNF2NXYIY
- > AYONBIasS 2 mnedidrentblB R ND& SLISEF 2 NY I yOS A a
Xpercentage points greater than the previous year.
- X% increase ove¥: ¢ TheOdzNNB y i &SI NN & LIpaMderayey | y OS .
points greater than the previous yeandthe current percentage is at lea¥®o

= =4 =
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http://www.oa-bsa.org/pages/content/publications#lfm
http://www.oa-bsa.org/pages/content/publications#lfm
http://www.oa-bsa.org/pages/content/publications#fog
http://www.oa-bsa.org/pages/content/guide-to-inductions
http://www.oa-bsa.org/pages/content/jte

1 Use corret and accurate numbers throughout the JTE progrémot, some of the
benefit and validity of the JTE program may be.lBatthermore, national averages
used for setting benchmarks for future years may be skewed.

GONTINUED IMPROVEMENT
To encourage comtued improvement the JTE prograakes two approaches:

1 Several benchmarks include alternative award level metrics based on increasing
performance.
1 Benchmarks are adjusted each year based on target distribution.

PERFORMANMZPROVEMENT AWARLCEVRICS

Lodgedhat are not doing well in a specific requirement can still gamBronze award level by
making a significant improvement over the previous year even though¢herent yeaf) a
performance does not meet the fixed Bronze level benchmark.

Currently five requiremerts include these alternave benchmark metrics tallow lodges to
earn Bronze by showing significamprovement over the peviousyear. This element of the
LINEINFY F2a0SNR GKS wWe9 3F2+f 2F aO0O2ydAydzsSR AY

By rewarding lodges for madg significant gains during the course of the year, lodges are more

likely to strive to improve even if there is little hope to achieve the fixed Bronze award
OSYOKYIFIN] ® ¢KS f2R3IS Aa SyO2dzNy 3SR y2a G2 a3IA
better than the previous year.

Silver and Gold award levetsay also be earned for significant improvemastwell but only if
the current performance meets at least th@ver benchmark.

For example, a lodge may earn Silver even if they do not meet the fixed&ivehmark if
they improve by the specified number of percentage points beyond Bronze.

Similarly, a lodge nyaearn Gold if they improve by tlspecified number of percentage points
beyond Silver even if still below the fixed Gold benchmark
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ANNUAL ADJSTMENT OF REQUIRENIHENCHMARKS

As our lodges get better and better in the categories of JTEg lndges are likelyo meet a
specified benchmarkio ensure these weperforming bdges continue to improve despite their
success, the benchmarks of each JTE requirement arg
reevaluated and reset annually to reflect the desired | JTE FACTn 205, 88lodges
expected distributionThe revised benchmarks are (3299 earned the gold JTE
calculated based on the actual performance data of alf award level.

lodges from the previous few years.

The goal is that the large majority (80%) of lodges will receive some recogamtidhat a small
percentage (10%ill earn Gold.

Most lodges should receive some JTE recognition, and Gold is intentidiffadiyt!
Target Award Distribution

Gold

10% Gold
Silver
Silver
40% = Bronze
® None

Figure2 - Target JTE Award Distribution

AWARDS FOR JTE PEHRWANCE

There are several recognition items lodges and Arrowmen can receive for earning a JTE award
level.

JTE N FOR LODGE FLAP

Lodges that are certified as a Joay to Excellence lodge are eligible to purchase
pins for youth and adult Arrowmen for wear on the lodge flapae are three
different pins, o for each level: Gold, Silver, and Braniee pins may be
purchased from the national OA office.
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LODGE NAMHSTED IN THE ORDBRTBIE ARROW ANNUAIP®RT

The names oflalodges that are certified as Bronze, Silver, or Gmloiney to Excellence lodges
will be isted inthe natioral Order of the Arrowannual report

JTECERTIFIED LODGESHBLE FORTBIER OAWARDS

Achieving at leastronze levebf performanceis requiredto apply for all national lodge awards
and recognitions(Order of the Arrow HandbopR015 edition; pg. 95)
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Appendix
JTE RESOURCES
JTERESOURCES

Resources such as documents and best practices that support a specific JTE requirement are
listed in the requirements section within the detail for the specific requirement.

JTE INSIGHT REPORTS

I W¢9 AyaArdaKid NBLRZNI adzy Yl ofkighkay JTE netdicR I S Qa LIS N

AJTE Insight Repa# created for each lodge and is intended tixgg
be used by the lodge chief and his adviser to review the lodgg
performance on the eight key JTE metrics during the precedif
year. An electronic copy of thdTE Isight Reports sent to each
lodge adviser in the spring.

The document shows the nationwide percentiles of the key =
metrics and identifies where the lodge achievement falls withjn e
thesepercentiles Small graphsompare the lodge performance
with both secton and nationalatals and the
Bronze/Silver/Goldbenchmarks. —— =

SECTION JTE STATUSTRESENTATIONS

The JTE statistiggesentationsconsist of charts and graphs that summaristailedJTE data
on a section, region, and national basis

A JTEStatisticsPresentatioris created for each section and is intended to be used by the
section officers and adviseto review the JTE performance metrics of each lodge within the
section Section officers can refer to these data to identify lodges that excel infgpeci
requirements and to identify lodges that may need assistance with certain JTE program
elements The presentation includes over 100 pages of tables and charts; and thest issed
as a reference tool.

An electronic copy of th@TEStatistics Preg#ation is sent to each section adviser in the spring.

Total Membership Growth Membership Type — Youth / Adult
Section 5-7A Section NE-2A
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